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1 Programme Background

Organisers Funded By

Commenced in 2020, 
Over 19 000 Green Prefects were nurtured



• To enhance environmental performance of participating 
schools 

• To develop a group of energetic and resourceful GPs with 
deeper understanding of environmental issues who can act as 
role models for their peers

• To enhance students’ environmental awareness and build up 
green habits on campus

1 Programme Objectives



2 Application Details

• Open for applications in September each school year

• Please complete and return the registration form:



3

Sep
2024 Oct

• Schools submit 
applications for the GP 
Programme

• Recruit students to be 
Green Prefects and set 
up a GP group

• Formulate work plan 
and roster, set targets 
and arrange duties

Nov
Jan

2025 May Jun Jul

Online Briefing Sessions
(16 – 23 October 2024)

Training Workshops
(Date to be confirmed)

• GPs use the Environmental Checklist to conduct 
monitoring duties every month

• Organise environmental promotion activities
• Hold meetings regularly to follow up on the 

monitoring progress and report schoolmates’ 
performance

• Conduct mid-term evaluation in the middle of 
the school year

• Consolidate and analyse overall 
performance of all grades and 
environmental aspects

• Conduct year-end evaluation to 
review the school’s environmental 
performance of the whole school 
year and make improvement 
recommendations

• Present certificates to commend GPs

Training 
Activities 

in the 
Programme

Suggested 
activities to 

be organised
by schools

Feb

Inter-school Achievement 
Sharing Sessions

(Date to be confirmed)

Implementation Timeline



4
Recommended Green Prefect Group Structure and 
Responsibilities of GPs

* Schools can modify and revise the GP Group structure according to its needs



• Can modify and revise the GP Group structure according to the 
school’s needs

• Examples:
Adjust the no. of appointed Head GPs and GPs
Assign not more than two Head GPs in each participating school, 

who are usually from senior levels and directly responsible to the 
Teacher Advisor
Exempt the Head GPs, teacher-in-charge takes the responsibility 

of coordinating the Programme and activities
GPs of senior levels pair up with those of junior levels to assist the 

latter in performing their monitoring duties
 Only appoint Senior students as GPs

4 Recommended Green Prefect Group Structure



5 Promotion & Recruitment of GPs

Examples:
• Stick programme posters on campus
• Promote the programme during morning assembly or 

via school campus TV
• Include the programme as one of the extra-curricular 

activities for students to choose to join

Promotion

Recruitment Method
Examples:
 Students sign up voluntarily, then the Teacher Advisor selects and appoints 

students who are passionate about environmental protection
 Each class teacher nominates students as GPs for his/her class
 Assign existing monitors/prefects to undertake the GP duties
 Select and appoint members from Student Environmental Club to be GPs



• Programme Promotional Leaflet

5 Promotion & Recruitment of GPs

Downloadable from the Schools Go Green website

https://school.ecc.org.hk/en/resources/forms.html#gpp


• Promotional Poster for Recruiting GPs

5 Promotion & Recruitment of GPs

Downloadable from the Schools Go Green website

https://school.ecc.org.hk/en/resources/forms.html#gpp


GP Handbook
(e-version)

“Big Waster”
Badge

5
Appointed GPs will be given:

Promotion & Recruitment of GPs

• Downloadable from the 
Schools Go Green website

• Will be distributed to 
participating schools via mail

“Big Waster” Shoulder 
Plush Doll

Primary 4 – 6

• To be collected by participating 
schools / participating schools 
arrange delivery service on their own

https://school.ecc.org.hk/en/resources/forms.html#gpp


5 Awards for GPs

• Presentation of certificates to the GPs in appreciation of their dedication
and contribution by the Principal at the end of the school year.

• Awards given based on different levels of performance of the GPs in
undertaking their duties during the school year.

• No maximum number of the awards for each school.



• For Head GPs and School GPs
with satisfactory performance
and in appreciation of their
dedication

• For Head GPs and School GPs
with excellent performance while
undertaking their duties and
bringing positive influence to
their peers’ green behaviours

5

Outstanding Award

Certificate of Appreciation

Awards for GPs
E-certificate templates (in editable pdf format) will be provided to
participating schools at the end of the school year for issuance to GPs.



6 Resources & Support

• GP Programme Official Website:
https://school.ecc.org.hk/en/programmes/gpp.html

• Programme handbook and relevant materials, presentation 
slides, promotional video and materials, video highlights, 
experience sharing of past participating schools:
https://school.ecc.org.hk/en/resources/forms.html#gpp

• Support
 Environmental Campaign Committee

 Telephone: 2835 1738
 Email: schools@eeb.gov.hk
 Fax: 2909 9516

 Technical consultant – Business 
Environment Council Limited
 Telephone / WhatsApp: 9301 0140
 Email: gp_hotline@bec.org.hk

https://school.ecc.org.hk/en/programmes/gpp.html
https://school.ecc.org.hk/en/resources/forms.html#gpp
mailto:schools@eeb.gov.hk
mailto:gp_hotline@bec.org.hk


• If you are interested in acquiring more
information on the ECC’s programme and
activities, you are welcome to:
 “Subscribe Us” to receive latest news

notification
 https://school.ecc.org.hk/en/conta

ctus/subscribe.html
 Please complete and submit the

subscription form
 Visit our Schools Go Green Website
 https://school.ecc.org.hk/en/index

.html

https://school.ecc.org.hk/en/contactus/subscribe.html
https://school.ecc.org.hk/en/index.html


Thank you for 
your support!
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